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Chairperson and CEO Statement
ot year 2071 nes e
sarpencen 2w supportond thrr hat

2 pecp p
e ualiy of cere ond support celiveres by our staf s second o none.

T yor s beon ke i chllanges s w cominued 10 ut e ponderic writ ks ol cur el tecnis snd
st sfe from Co-19 v ensering (e menta! welbiing of eversone. We snow that prolscin fom th Vs fesponse o2
net

Harpenden Mencap hos conssiently edvocered for the Aghts of the people we suppert and fecused n their Uncerstanding anc
resiiance throughout the pencemic to ensure tnat no-one s eft benind, We nove gone aoue ana heyona throughedt Lhe post
yenr, we nove maintalned our irusted repuiation for hgh stendards and constantly worked lowerds ensuring 1ot everyone witha
learning cisabiity can access the suppart tey ecuire o e the ffe they ant to leac.

&

During the post yeor alone, Horpenden Mencap has

40 40Chours of residenticl care;
19,600 nours of supperted ving;
18,300 hours of Dormidliary Core

Allprovidec by our toom of 61 ful-time equivalent st

we toal it the pandemic. Theirfigorous comiTitment to
e ver-chinging uideines meant ol e managed s kees avéryon el ond prevenced oy fronsmission of nfecton witrin
our services. We ore 50 provd of them oll.

oxid-19 oway. We conmor inderestimote
ot oot s el wers separeed for st s OAD: iy Temoh ot iy Ky Dol peods & crer
tokesp everyone sofe.

Howaver, avan with the aasement of esirctions, we hav tha pondenic unccothad.
out fundraising mm\ s Tt o

& clzsure of tre shop for fong

periods of time and the inabilty to ur finances leacing us to continue 10 seak

e o i i 9 Bt ot ey

Weremoine ou h ~dther families
future ond e e that we will ensure

that more ble to lve tne e Lney wart theirlocol commuity.

Julie Casebery Angelo Duce

Choir of Trustees Chief Execuiive Officer

Paged
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‘Annucl Report ond Accounts for the yeor enced 31 Mareh 2021 AN

Trustees Report

The Tustees o lecsed o resentthei combined anual e nd Ui s Secounts

g the Directors repart for the

s a3 erch 02 i hove sen e e wih fne accoLning paices 36 out in 16 ncte o thase
accounts. e T e Compary P
Governance, Structure and Management

The Chorky was foundid (1955 mitac oy guerontez ord ncorporates

2 March 1386, We are oo o reglstered chary.
The company was esiabiisned Lnder o Memorancum of Associotion ang Artcies, ost reviewe
The Mermorandum estabishes the powers and objectues of the cravitable company ard is governed
By e Areles. In the suent tnar the company s wiound up the merbers ore requied 12 contibuie o
maximum of £1, They do not $narc in any ossats ¥ ther 150 surplus.

Herpenden Mancop is @ tarally s uncied compary ord rely on cur own resources. We are offiaied
{0 Royal Mencap bt receive 10 fnancial support from therm.

Stucture

TR Ry b LSS o 12 i, T G s e
esponsbla or e bty ond Gradion o e harty, e e f e Sxecute Commiteeore
Directors of the Company and it of e ot

Lhe oy Lo coyactivities
ugh this may b delegored, Tn cdcition To the strategic input memsers of e
Ly and oter octiviies, Al memoers of the committees give

el farmily memners,
ere cont e mermbers at the Anusl Cener Mesing, ncluding oy Trutess
ooted sneang, oo ke, et st are tiand Exeute Comites
inesings o wrkg ety gaus b b e, O ppolmant hre 1 1 s
Gl ity o il vt il e esponites,
covering bot general Charity Commission guidence and o
Currently rhe'emra fied term o rotation of Trustees.
Memsers of tne Executive Committee heve specific

eos of expertise ond skil set raviows ore

Manogement Toe esponstily o tne coy o doy roing of th ity elageed o the it Execue Offcer
£0) ana Senior Manogement t
Inec & Execulive Tre
Chat, Treasurer ond oter members of the Fxecuive Commitea.
Tre Fxecuiive Co appointed os the CEC on 1 Apil 2020,

Objectives and Activities

Objectives The chorlty's objectives set out i the Company's Memorondum of Assaclation ore:

fcul

and to prevent lserning dsaoiliies for

e prvision offcite fr e recreaion orasur te oecupaton
for people who nove need thereof by reoson of lecrring diffculty with th2 obj
improving tneir canditcns of .

Activtes Horpendien Mencap eurrenly russ frvee support sevces from i sites hat are egistered with e
Core Quolty Commission.
These sanvices provide resicentiol core 1o eleven people and susporied hing 1o @it padpie oF
Stoirwys, Dougias Aood. In oddton the charity provides comicTory core 1 cloven tenonts ot Fine
Court and o cther pecpleing i i romes i th.locc rec.
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Anrual Report and Accounts for the yeor ended 31 Maren 2021

e lost yaor an
looking aheac.

local

The pest year hes been dominatad by the covd pondern
Gur doy-to-doy effort hos lorg sofequerding the pesple it
wehoveror adced-value' services oweve, o
yesr, e have meintaned cur Vusted reputaton for high standares enc comstantly warid
ensuring that everyon has been asie Lo Gcess the sugpors Lhey requive to ive the ife they wont 10
lecd.

plogment through our shop during the ost yeor
but have pians i place to develop o maderrise cur service over the year anead. We ara ambitous
or all the adults with learning disabilies we supporl and will provide the leoming ond deveiopment
oacorunites ta enable them o scaieve their spirations.

W were uncble 1o continue with our Supporte:

, the Britannia Club also ed to taxe o Fiatus whils we implemented the changes
s werz cosed the club wos able o begin

Our lesure servcs
ced 1o il provice ocivities oniine. Once rasts

faca 1o face sessions for small groups o asople,

nesd Is o buid on cur reatonshps wi the sl commurd

y through
those whe

sion
i o be v, enabing ther o Loke gartin (ocal actvi .

during the yeor which wil serve to
core pianming

e b ue et el gt and e ooy
ease efficiercy ond enable the peop ve mare inpul o their on
o

Risk

The Bxccutive Commitice hos concucted  review of the major isks 1 which the ch

Despite a reduct
services v provide y:

e bie 10 improve the

. Mokingsurethe

hoboics,includi ordaring, bokng, o nd po

Purchosingnw orden et 14 paopl couk 50 lise comfortad oo
e of our resicents

ey nesc ool st cnd
<

3

Enjoy reculcr ARroon Tea euents during e ckdsur
Celcbrote refigious fostivals onc held Christmas and Easter porties with
support

otople we

Purchosing 28 teblets orid e
o e

Wa have continued to wark closaly with 5¢ Albans City and Diseict Coundil and & Housing Assacation
o the redevelapmn ofthe gndan P.bik s weh & comeiomant 1 pachasng 8 rmber af
rpose-bit fots e he development s competed

nadaton 0 o for th

redeusiopmant of the Stairwoys site 50 1ot we en continue Lo provide occommodation for loca
futurecf

s we 0ok chead nd Lo provid for our ermbtious plars for the flure,

e e T T
our staff onc our doncrs, s on
reflec 2

it tne peopie we suppori trei farilies,
g hey

ily Is exposed. A risk register hos been

the crority faces.

ond octities.

visks to funding nove t g plon whic thediversfication of funding
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Annual Rep

tond Acc

s for the yeor ended 31 March 7071

The principa. risks are:

principel risks Wnat the risks mean How we manage the risks

The curent carcnavirss Wnist the restictions nove been Ifled o some  In Lhe shorler term we employ oditonol
E end cconomic  agency stoft, We ore now Euilding up the.

ancurworkng  numter of our s, whe ore
fomi 5o e orgensaion, escets
res and woula be uaichiz

pendemic caused the UK
Government to Implament
g estielons o sk
and business acites

We ove hed o figher Lo el of stoff
absences os pearia have efher heen furkughed,  Ots7o oy
onlorg lerm sick leove or shorler sclation serids,
i to 503 staff ncernly 1o

icions are alsa impacting our ablity
1o nod fund 15ing s né o ozt with our

conor buse.
Loss o7 cormed income Altofouwising srceproviionsbasesanthe | Wa e lo miiise e el of fd
number of on increase  costs, clthougn nol clways within cor

1 loetof support vty qum if comand  eontol

increases but it is norder t10.0 loss of We olso hove to intain o sufficiant
‘nome, espacially where f’ﬂﬂ <osts hove 10 52 leve of reserves ond Cas 1@S0LICES 10
ebsorbed amengs: fewer users. cover exended periods of depleted

e
Loss of fundralsing ncome. Fundraising Income s used 1o support our The Tustees revewed the f 5
Chotateabicies and ollows u 0 0 he s Solegy, incloding st nGAon
ile to susport ou residents and slient resources to support the furraising

1117l funcrolsing folis to morerialse this enmonced  effort
srovision would be cartoied We continve 1o re-engege with our
existing fundars ond e extending our
st of contorss and funcrois

Property not being i for If any of our properties nacame unfitfor purpose I the snort term a reactive
uroose e wiould, Gt worst cose, haue to relocare our  maintenance and repa pragramme.

residants, possbly to other service providers, far the ang
S e, ol
ok Yous patitlrs . e

ys Bulding.

It cotetom v i by e lorvstton.of eosdrs ookl o ol o a
Procedures are in plice Lo ensure compliance wih heal fty o staff, vclunteers, resicents onc
perd awed to E to mset the needs of the charly,

projecte,
hese procedures

Approach to Fundraising

orthe uture:
« Eoch yeor our funaroised income helps Us 10 eliver projects ond purchase equipment thet is above and
seyend tne basc costaf g suppart warece fom e ace uhory
¢ et bud pns o move o

anc resigents to new, purpose-bult cccommadation, which wil
setter meet thai !

arert 2 o
‘ambiticus plans will see the needs of peaple with earring disobilties heing met more thar aver, within the
anenoniely

1 plors, we are sefir oo
enaiovs donctions i e post, Fow

now partic

iy reliont e donctions

|6
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Annus! Report and Accounts for the year evced 31 Hurch 2021

undroising, Thisis to il e cost
o g, e in peosie who Use U Enices S oA G S4PHOLES O, EXPOTE O SECES,
supporting even mare <o

+ We heve reviewad our Ristorc fundralsing perfermence, uncerstond our stengths and weaknesses,
pporiunites, and threats, benchrmarked our perlormance against simior orgarisations ond reviewad our
curren fu ‘0 rove o nzw

sing offar, cose for support ond resurces, With tas in mind, we ore prouc
fue-yenr fundroisng strotegy E ble fundrcised ncome o £20Ck over e nex

years.
Financial Review

tncome - 100k to £2,331 (2020: £2231),

£ enhanced by £180K of cavid rlat overiss, tnere were decresses in
orme Lo £16k (2020: £85K) 05 iLwes ciosed for mostof the yeor olthous coived rate
5onts whch itk some o the ot e, st dllong ncarma okt E3 (020: 31K e

were 1ot oble Lo hold events. Danalions end legucies received were ihe same 25 (ne Srevious year ot
83
Wearegrareiul toall 1 ‘o thechary, Wrat et alows

Usto 9o that bt further 10 help our senvice users,

Fxpendiure Tore it by E73k o £2,061%, E[,idxklmlv&:v
Whilst our experciture on aciiities decreased becouse of 1re ponderic restriclions we incurred
ihcant couts o fnecion ¢antotand st eloned Cots e rom 14 pendami, el & 1t o
which were covered by gronts and suppert from local governmen
Funarolsing costs decreasad o £8K (2020 F19K).

overal ek, Jcon the 2020 result o £434, Howsver
cosh bolance it s igny urusuclyear i the e of i anc he vaato o ove; it conos be
viewed os ndicative of a trend,

The el ont corute e ities, vur princil
the ret income from donations ond fundraising

ity s e by w surplus s U wiop and fram

The cosh baiance ol 31 March 2021 was £465K (2020: £4124)

The et Comeites hve assessad hat th e s reqlarnt s 430K 10 Cover workng

Reserves <apital recuirements and potendial fuctuetions in d income ond novng regerd ta

policy prevsing condens, Guen e cnceriity relling (0t ceanovius panderic, e nesd t o
o v .

The overall reserves ol 31 March 2021 were £2,648K of
The unvestricted reserves, including designated funds amounted to

i £35% wos restrited.
613

e ossers, ess the associoted pr
« cesignated funds

ety morigege

+ freereseries

There is o shortfall on free reserves of €215k compared o the cssessed requirement
neee Lo menilor reserve fevels, and cush bulances,
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Aol Report 0o Acce

Coronavirus
Pandemic

Staff

Plans for
future periads

Going concern

Statement of
Trustee's
responsibilities

local

s for tne yer endad 11 Morch 20

S R AR St oo b ot i e of vl e
soted 15 It 40 msgong o ey o diferent way of Iving and

wnvkmq ettt el el i inty about the future. As

i e . b e et o g e il i

Thecirect financicl effact s giver the overal, imoect o

greatar ond connot be quanifie in just financicl terme,

Wacr ooty gt Honfr s Coun Counclpnd S i e Cole e vl ol

s nal costs we ncurred, ond resources we hod Lo diverl Guring the yeor

Combtting e Covid Pandeic

actou

ir Spring 2020, Givers e events since then i hs ok been
ol ke 16 thnk mer, ‘6gethe: witn A memAa of 176 senior management tesm, ans especialy ol
r memsers of the s, wretner frant ine or supgert, for an incredible cantibution end suzsartin
whot Fove been dificul tim

We nave three main amaiins gaing forwarc:

+ 1o devaiop the range ond guclity of our services through collsboration with the peaple e
Support, theirfomilies and tha commun

. o colperson
witno e eive of

o
and educarion

eport that the cher 8
finue s 2tiles oo et s Tbiies for lecs he nxt 12 montes
e Committee

jections ond the i

e fture of e compony. An

future prc bugt
e e Liaiay o s oent o o e i, S eV
Committzz,

getis ;re"av <

of the
United o by
u puct of s on the inances of 4 «
that the Crariy o e s o Iy evert,
ourer E ts due
for the foresecable future.

coref consideration af thesa facrors, that s sasisof

preparation s pproprote.

e Membars cs Direct

rsnd e re wsonstie g U el
‘aw and United K Stancards
el

{Unitec Kingcom Generally Accepted Accouning Prac

Company low apsiicable to chariles in Engiand & Waies recuires the Trustee to prepare occounts for
ach financial year which giue @ tre ana fair view of the siate of affirs of the chority ond of the
incoring resoures ane applicotion of resources of the charfy for thot period including expanses of the
Chaabi compony for ot o
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Disclosure of
information to
ouditers

Appointment
of Auditors

Tris repert was appraved by the T

I preporing thess agcounts, the Trusiee s requred Lei
{ e wa el 0 UREG
« ahserua the metnads ond prin d P 2018 (FRS102)
« moke judgments 6md accounting estimt
+ slole whether opaicasle LK account
moteri deserlures cisclosed and exploined n the accounts
inagprop

ccutive Com
itivesiily
tht the aceousts comaly with tre Comay 2006,
ot of ety o aors o ok recioie
andotner ragelorie

fon o the cnorty crd o them o e
y oré uso responsile for safeguarcing the
s o the prevention an ceiection of fravg

mplied

The Ex Committae confirm thet they how
gord e by the

i
Act 2011t hove
guidance.

it the culy i Section % of tne Chariies

The trustees confirn that 52 far o they are aware:
« there s no relevant oudit informotion (as cefined by section 413(3)
2006) of whic L charitable company's qudltors are urowore; and
« they hae token ol the steps that thay ought to hove Loken as U in order 1o moke
nermseves oware of any reevent oudt Fiarmeton and 1o caableh that th chaiobla
comasny's ouditors orc eware of thal information

of the Comparies Ac

g the yeor Ao Wiget g, H s e s wil e oty for o umberof
yeorsa

Miller & Co of Lut rpericen rave bieen appainted in s piace for the current fivencial yeer oné
© resoluton Uhal they be re-appointed wil be put 2 toe Annval Genera: Meetins,

risep

ParL 1 of 1

2006 el

oo smolentis

ustees, Signed on heir behaif on 11 Decemser 2021

Lule Caseberry

Chairman of Executive Committee

&Trustee

Nick Latharm
Member of the Executive Committes
&lrustee
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Amrunl Repe

Report of the Independent Auditors
to the Members of Harpenden Mencap

Ogirion
Wa o o th foandl sttcmont of Harpenden Henca e chastabe campany) fr e et ended 31 orch 2071w

mprise the Statement of i & entol the Fnancial Stotements,inclucing
o summe g ot has heen appied In tnei praparation i ogplicab

low ond Uniced Kingd o o i ard 102 ol Reporting
E aractice

1n 0ur opision the finenciol statements:

- v rus ana fair view of the stare of the cnariosie campany's afsits s ol 31 March 2071 and of its inceming resources and
oppiication of esourcs forthe yeor then ended:
h

G = ractice; and

- have been orepared in accordance with the reguiements of e Companies Act 20C

Basis for opinion

2 Intereotional Stondorcs Our responsiviilies
+ encrbed in e Auciiors respersiiites o (o2 0wt of the iancia tetcmert s seeonorour e
wr ugit of the financial
stotements i the UK, including the FRC's “thcal Standord, and v hoe *fled aur other eth cal responsiglies in cecereance in
these requirements. Wo hedove that the audit v 3

under thosestendards ore fr

going cencern
rcia stolerments is agpropriote.

i u or conditic vl
or collecively, may cost signifcant doubt on the cheritable compony's abilty to continue os G going concer for o period of ot lesst
for ssue.

respect 10 going concen are cescrbed In the raiovont saetions of ths

Qur responsibites end Uhe responsibiities of the trusieas w
report.

Otner information

mation. The ciner Trustees feporl
e Repart of the Auditors thereon.

our opronon covertre ceplio the extent ed in o
repct, of

I connection with our oudlt iansial stotemants, o esponsibity s to eac the other information ane, in doing 8o, consid
‘whetner the other information is moterialy inconsistent vith the fnancil stotements, or our knowiedge obianed i the oucil
)

ghe: e ool st ermsses I buted sAtC ik
e, i Conclat tha v ot sctamant o e s, a re b1 rpce (6t ot
We hove nothing to report in s ragor

reqired

Opinions on other mosters prescribed by the Comparies Act 2006

In ou opinion, based o Lhe work u e of the cudic
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#innucl Report ang Accounts for the year ended 31 March 2021

T T (. ol e T W th s ot r et it
wiln the

il

Report of the Trustees hcs i preparec n accordance with applicable legal reguiremens
Matters on whieh we ore required to report by exception

Intheight
hove ot identified moterial missiciam

s envirorment obtained i the co

sin tne Trust

Annuol Reor,

We have nething to repar: i raspect of the following morers where tre Comzanies
cpivien:

2006 requires us Lo 129t 10 you I, 17 our

orret ouraugit hove not been srenches not visite
usior

- the financial statements are not in agreement wit the accounting reccras ana returns; ot
certoin disciosures of tustees' remuneration soecified by law ae not madie; o
we hovs ot received all the information and explanarians we recure for our audi; or

- the trustees were not entiled to prepore the finerccl stotements in occordancs with the smoll campanles regime and take
odvantoge of the smll componies’ exemplion 116 the requirement 1o prepare o Siraiegic Reporl or n prepaing the Exceutive
Commilises teport.

Respansibilties ufcve(:ws

As expioined mora fully in nt of Trustees' Responsioiiies set o eight, the trustaes ore esponsible for tne

preporation of the finoncial s e being sotisfiad thos they gwmme i o vew, anc for such ntemal conlrol us Lhe
o @ anis that are free 2ral misstoterent, whether due

tofioud or e,

inpraperng 75, the sile for assassing the charitobile company continue os a going

s mand tia E o calisic olterotive bt to do s

Auditors vespmnw-es for the ougit of the finonciol stctements
O i

© to obtain reascnoble assuronce about

Ay 58 5 ¢ whole are free from matera
et nchyces o oo fioncie i

emant whetias s oL of o, s i S o e Al
TS v % Shtircs 6t 5 0t oAl N e 0 ot Sctonch P TAG L) Wl S o 8 e
oreror. dividualy or o
bly be expacted to cisions of these fivancial staremants,

Imequiarities, ncluding fro

ara instances of non-compliance win laws on reguiations. W design o s in line with our
responsisles outined obove, 2 Getac moterel ittt nclcio T et 10 which o procecees re cople o
<ecting reguiaris, incuding froud is detaled

Extent to which the cudit wes considered copable of detecting Imeguiaritis, including fraud

We identify and assess the risks of matericl misstolement of the financialsialements, whatner due to racd or error, and then desigr
i gmiorn ot rosaties ek 30 s s kg chtoiios Gtk st st o e iieto i

T identifying and assessing risks of materiol mis

otement in respect of iregulsrities, inciuging fraud and non complience with lows
a regulotions, we consiared the folowing:

Aucil response to risk idenified

the nature of tne incustry, control environment anc crariy performance;

 tne fisks of ieqularves
~any meti h

p s relating 1o

|11
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Annial Rep ccounts for the yeor ended 11 Morch 2021

Harpondan

i

g, and complying with 1 onces o7 nce;
spectas, or lieged fraus;

~cesectng end sesncing o h s o F0uc and wnetnr ey e ‘J.V\E\_yLuVJW) actual,

any potertialindicatars of fraud:

S 0 resu of these procecures, we consicered th 0300riUities and incentives Lhat may exist within the orgenisation for froud and
4 no arecs with potentiol for fraud. 1n comman with al sudits unde (UKD we or2 0iso required 1o perform specic
proestires 10 espand Lo Lhe ristof menagement override.

We olso obiained an understancing of the legal and regulotory fromewor tnat the
(atiors that had o cirect effect on Lne dete
o deiton we consicered h:ccvw"sa‘chm laws o re-u\mrr(mm o ot o e e of
Tanciol stlement but compiinc wie. whieh ey b urdomente t tne charible Compary's Sy 9 Sperte o 1 ucid &
moteria penlh

Wealso communicates
 indications of fraud er poncompliance with lows ond reg.

gegement taam mambers ond reman
ity

e quditof e fincs
guuklouditorsresponsibilties. |1is descripton forms part of our Report of the Auditors.

inancicl Reporting Councl's website

Other Motters

el stoter the Cheritable Compeny for the year ended 31 March 2020 were audited by nother uuaitor whese audit
report deted 20 July 2020 was un urgualifed opinon on the inancia statements

Use of cur report

Ths report 's mace solely to the compony's members, 0s 0 body, fance with Chopter 3 of Purl 16 of the Comperies Act 2006,
st ¢ i cnriabl compory’s members hose morers e e e 1o
thr purpose. To e fules: exert permiled by ow, e 6o 10t occep o 05
responsiplity to oryone othe Uhar the choritable compony and the charitable company's members as a hady, for aur audit work, =
his report, o for the opinions we nave forme.

i aceard

RA Cox (€rvor Statutory Auditor)
forand on behalfof Millr & Co
Statutory Audiore

Charterec Accountants

S Imperial Courl

Losorte

Luton
Bedlordshive
LuasFE

i Qeambe 202)




Harpenden Mencap cap

rended 3

‘Annua Report and Accauns for the

Statement of Financial Activities
including Income and Expendure Accouns)
Urvesticied | Resrciad Totdl Total
Funas Funcs
2020
Notes 3 £ c
Treome:
% 4768 w613
- 1180858
Supported fung 480526
Dormiiiory thing : 516210 w840
TotalIncome from Charkable Activis 3 2166004 2286606 2039976
Gt wreding ectites “ . 7310
Funcrcising corme s c 2
Invesiment incomes son nierest 158 1567
Total income. 2325587 4768 2330755 2,231,080
Expenditure:
Craritasle actviies
Resicentil Core psrms 1180884
Supportee g L850
Demictiary snics 452084 .
Otner etties 552
- 3 2,189,441
Gt uading ocivties . 50285 50285 45086
Funcrcisng cos B s 7825 18573
Tt Fxpendiire PR 385 TS 78T
et TneomelEvpendiure) before trangiers 7 78456 9329
“ronsters betieen fncs - =
et mavement i funds for T year @,
Totel Funds ot 1% Apr 2020 pXSEL) i 7578397
Total funds ot 31 March 2071 o 7612457 35264 2847,721 2578352

Al incame and expenditure deive from continuing octivies. The Stalemnt of Financiol Activiles incluces all goins onc losses

Tne notes on pages 16 to 24 form nart

these fnancial statements




Harpenden Mencap

Annua. Regert and Accounts fo the

Balance Sheet

local

cap

Tola! Toral
Notes 0n 2020
3 H
Fixa assets
Freold property 1 3187330 3187330
Other tongible Txed ossets 3 7073 81008
Total Fixed Assels 3258053 775,058
Current Assats
Destors and prepayments 1 122161
cosn i hand 445,054
567,815 BoR
Creditors
Amounts falling due wikin one year 15 (210,880) 152852
Net Curren Assets o 356935 322070
Creditors
‘mounts faling du after more then ore year 1 (967,267 1018736)
Toral Net Assets 2,647,721 2578392
The Cheriy Funds 7
Uncestricted funds 2,474,741 2393566
Cesignated funds 137,716 7,637
Total urvestricted funds ZB12457 253,203
Restrictad funcs 35264 4289
Totel Charity Funds 2857721 2578392
The Finarcial Stotements which hove been repored fn accordonce with the specal pravisions relating 10 The comsares
regime within Part 15 of the Componies Act 2006 were approved and cuthorised for ssue by the Boord % 13 er 2021

Signed on behlf of the 8oord of Diractors by:

b W i, PSS

I Coseserry Nlatham
Chairman of Executive Committee Mamber of Executive Cormy
& Trustee Treosurer & Trustee

The notes an pogas 16 ta 24 form par

|14




Harpenden Mencap

Annual Resort ond Accounts forthe yeor ended 31 Murcn 2021

Statement of Cash Flows

Reconciliation of net income Lo et cash flow from operating actvites

Netincorne fo yeor

Irvestment income

Depreciotion o tanghi

Loss on sale of ossets

(Increose} Decrease in debtors

Increase!{Decrease) incrediiors

30415
500

9737

w2352

Net cash inflow from operating aceivities

Cash flows from investing octivites:

Investment incame +587 1981
Purchase of tongible fixed ossets (25.353) (23.288)
et cosh (aneorbed] by Fvesting activiies TR T 307
Cash flows from Financing activities
Repaymant of loon 49,701 t7954)
et cash absorbed In Ainancing acEviles 78,701} s
CHange T Cash o Cosh Gquvalents Tn The eperting period 3250 @ET
Cash o cosh equivlents ot 315t March 2020 112814
“Cash ond cash equivelents at 315t March 2021 N T T T
Analysis of changes in ner det: A3t March cosn Moren
2020 Flow 2021
H H H
Cashiot 7 T s
Debt: Securad bavkloon 54371 49,101 1,018,736
Total ErEn T73287)




Harpenden Mencap local

yeor ended 31 March 2021

Aol Report and Accounts

Notes to the Financial Statements

1. Accounting Polici

(o) Bosis of occourting

ony consiuras
fing and Repor!
e Hoon

tpencen vencap s ool campany s ay guernice regiead n lens e wales, e bl co
od hecour
ecormme: g their occounts in occordarc
e e and Fepublic o Octoser 20 n derd asplcatle in the Unta
mionsone ep e o et RS 103, i oo 0 F075 o Companes AL 1006 5. UK Gencraly Accepad Acso ntg
practice

roctice ﬂznhm*h— ta

Byl Sy em
g

The financial ern bas's under the hisioric

i are roundes

The financial statements cre presenlec in pounds stering whicn s the functiona! currency of the charias
o,

tathe neares: paur

(5} Fund accounting

nvestices unds e ot for us ot the dcion ofthe Trutes n Rtherance of e genert abjdves o the Chot
ted funds or e Executive particulor purpose

T cions an the xpanditre mpose y e Boncr o trouGh e erms of o aspec,

fund are set out i notes 1/ and 18,

torc:
Detalls of the noture and purpose of &

(€) Fired asseis

s g re 163 G CoS e SCCUMGied CepreCaUon. T ost of minor okilins o hese cosiog biow £300 ere vt
cepitol

esreion s rvidad ot aescollote 0 e of e cos e ases e i stimolad s v, ver i cxpeced
wseful fives on the folowing oa:

Freenoid v N
Freenoid suilings I
Vehicies, furniture, and cquipment  25% -3 1/3% on cost

@ neome
Al ring s st s Chry s i o o s e
o o 2 o et e
1 Soaitons suesrptaes Chory s e ncome 2 e oy
* i amaunt imabvd o o quained

cetvies for

oining ondother e donoled fr rescle rough the Charly Sho e ncucedas ncaming escurces
gerercting funds when they ore &
P et o cact ian secsati

the velue of s oL b

o) Expenciture

~ sincurred, jond
Is eporied cs par of the expenditure o which It reotes;

Costs of generating funds comprise Le cost associaled with altracting voluniary income and the costs of trading fo
Surposes ncluding the Cn




Harpenden Mencap

Aol Repar: and Aczounts for tne yeor endad 11 March 2021

te] Expencitre (Continued)
Crarithie excendiure campises 1nosecoss ncured by the Chariy nshe delry of i octiviies anc sevcas
t to d those costs o

for ts benaficiores. It
uoport ther,

Governance coss incuude those costs assoclated with macting the constturioral and statuiory resuiremens of the Charity and include

e SUt T ane coste Inken 1 1 Srareg ¢ management of the Gl

erween the exp e Financial Activties 07 nosis desigres o reflect Lhe use
iy orvalocoted G s where materlal cre Guporioned on GpPIOPIGTe bOSES,

b
of the resource. Costs relating ¢ u
‘compriing per copitc ond estmoted Usage

{0 Debtors and crecitors receivable/payabie within ene year

st o in ane yeor ore racordes at rassacion sice,

{g) pensions

e cccunts

el pers tsemployees.
ity o the funas inrespect o Lne year for empioyee members,

The 0
fepresents the omounts paysbie by 1
() Operoting Leases.

d orechorged to

Rental
ihe Gecourns os incurred.

[

) Financiel Instruments

ents. 8¢

oncia insiruments ore.

The charity only hos finoncsl ossers nd limiliies o & kinc 1ot qualy os Besic financial 1
ot tronsact measured ot ther e

0 Tox

t set out
suposes.

Trechrty s onexempt chrty i e maoni of sl 3

the Charties Act 2011 and s consicred to poss the te
inparagroph 1 Schedule 6 Fnance Act 2 thecefieonora u o i

(0 Going Concern

o5 losed bulow, 0 rsices v cos cerad g el o s heid ond the expected level o income ond exp
i o v i 1 Tt e o F e

the cherity to be oble i continue a5 © gaing concern,

w© the key sources of iy

Freparation of e the
charitable company and estimates or Cogntion 0nd mess.rement of s,
O s v Sependas. ez e vty bt tent 1 Tose emmbtch

(mi Government Grents
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ended 31 Mo

Aniuol Rep

16 Accounts for the yes

2. Donations and legacies

02 770
£ <
7750 GR0
Legeces 50000 -
subscrptins 470 ass
Grorts e
other >
78% B B I
3. Charitable Activities
Festcled o7 pizi)
f £ <
Trcaming Reseurees
From Public Authoriies 1088 1710965
ronts ond govermment sondemc -
ausport 118572 118972
Rentelincome 290855 - 200,05
Foos for using oclies ond senvices 212 w212
TG 2166800
183807 183807
Deprecitior sue 39468
Secured Loan Interet seyeble 39599 39559
Otrer ditect costs 262588 13895 276583 266,566
Governorce costs 5 56t - 9615 9140
7T TEs PR R
Net deicic an charitasle activiries 22877} R I ] D)
4. Other Trading Activities
Urresticiad 201 2%
: £ < :
Soprere 500 - 605 TS
Gronts ot government panderric
t 61220 - s1220 .
Totalncare e - 77370 A
Shop excendire:
stoffcosis 312501 (31.250) 20215
otner Gse13) (19.0:5) (4309
7o 7% T




Harpenden Mencap éacf;

Anmual Repert ond Accou

s or the yeor endeg 31 Morch 2021

5. Fundraising octivities
Tresaes 0T T
£ £
T 7550 e
Expenditure (7.825) (7.825) 18,573
(5,235) 2566

6. Governance costs

oI
e e AU et 70
Aginisvaiie saorcs 3825
Insuronce -Tustee ey 590

TES 5T
7. Net Income/Expenditure
Net IncermeltErpendiore) nthe yeor st s crecingl (chersing)

o 00

Note = ‘

“arderic alated suppat T TR
Seotcosts s (1,879,869
Auditar’s remuneration (2,800)

Depreciation

39,784

Ll Sanices: 1n common with many other businesses o our size and natufe we se oo cudiers (o
il Dig e yeor anded 14t Morch 2021 ot erices Wi pvkied.

ssist s with L provision of

8. Pandemic related support

Pandemic reloted support

Grans Cost recovery 01 P
‘ ‘ £ ‘
Terforasre County Councl (Hec)
Grants towares coste of nfection control [EE - 53321
Perscnal Protective Fquipment (39E) 20787 29787 2089
Ieb etention scheme (furlough} w3277 43271
Stautory Sk oy ol 3050 3,450
St Alpans District
ot grres o o ot 40357 40357
103678 TR 80,157




local

Harpenden Mencap

o Accounts for ine year ended 31 Merch 2021

Aol Rep

The Grants from HCC are towards s i frerm e normol duties and dectwitn covid
issues, Pl o s ot of e pondeic. T S st et
compans o

9. Staff costs

071 070
Sares 1521458 TZRI0E
Scciol security costs 124,169
Employer contrlbutions 1o pension schemes 138
Otner employment costs 33292
el Empey L Cosls T728058 REE
Agensy cosis 130611 17,302
879,669 TEILTS

Total emoluments of £3¢ 5,563) were paid 10 6 (2020: 6) ey management personnel. One empioyes recenved
emoluments of between £60,000 on £ /0,00 (2020 il

No emaluments were paid 6 Trustess (20701

jon contrbutions mage in

for e per
oect of 69 (2020-75) present employess,

disclosed above, ore

Stoff numers o o0
Sipport Sevices = %
Adrmiristaton s s

& =

10.Trustee Remuneration & Related Party Transactions

Nomember of the Execut o ¢ e reim
for thisyegr.

e Crority

No Trusiee or other person relcted 1o th interestin o
ity I the normal coursa of ts aperations anc on it

s i et st th pron ot servics by e
stondord te

11.Taxation

T Crrys grametfrom e nincame nd i fling i scion 505 of L s AL 1988 or st 256 f 1 Taxtinof
Chargeat 553 1 the exent that hese e epplied i ftherance ot s chetabie aject. N enarges o tseton e
iy o yeor. (2020 -nonc)




Harpenden Mencap

Annual Report 07 Accaunts for the year endec 41 March 2021

12.Freehold Property

207 7

3 £

Pive Court 7608,305 TE0RI08
Stcirwoys 573,021 575021

3187330 T30

Freenold Property: ‘Fine Cour

The freeholc pr Pine Court s situated in 5, Harpenden, ne bulding
andis held 1 povice senices o the chorky's bencficirics. Accordingy, e velus

iy usec or charitoble purposes
g theprasens ol of e pats

v ton s requireg in accorcons 1

the approprioe carrying velue i the azcaunts o, cecarci

Freenoid Praperty: Stairways’

The e

sl ey, ooy i

€ o provide services 1o the chariy’s neneficariss, Given ‘ot tne ndicate current markel vouse of the o

Scerdingt, e prosabereticl volue 5 ot of £3,000000 s appropiats Eayig vlos 1t Secouns e ot Gl
1c

T poicy 5 com
for o the point n e when rrartsation of osL s ecogri ¢ s g e
13.0ther Tangible Fixed Ass:
ot & caupmare Vot
prosery Vehicies Tout
£ £ £ B
.
AL g 2020 15905 4s186
Adtions . 25353
Disposals 1,444 (13,000} (26,077)
TAtRIMerchaoet 361,067 7,150 72805 451,162
Ar1 April 2020 289,484 33,769 35,905 364,158
Corgeforyar 28454 1340 s
Ogosats 11133 e 3000 wss7)
EERT T EHS o 7790 e
Netbockval
A2 31 Morch 2021 su262 16461 - )
31 wareh 200 83454 234 a7
o . forcransie




Harpenden Mencap

‘Annuol Report and Accounts for the yecr endad 31 March 2021

14.Debtors

7071
£
Terdens crrgE e FEFE
G debiors 71416
35300
12161 o808
15, Creditors: amounts falling due within one year
7o Frs
Nete £ £
Gariloun epeyabie Wi one year T BIE) o]
Incame naance 6513 6275
Trade creciars 55680 3
Socil Secutty oné otner tonee 36214 se8
Penson contbutons 10612 saie
Otrerceciors 12300 500
Accnels ) a8
550 2652
16.Creditors: amounts falling due after more than one year
767 7670
£ £
Wikin one ysor~ Goptolorly or e next el B [
o oo repoeble ol mare Do T year:
Setween ane and e years 5328 s1468
Zetwaan o end e yeors 7154 165652
Aes ot thin e yeors Tz 801615
Bori Loan repayable ofer more an 1 yar 567,067 T8
Totolbonk loon at st Merdh 2021 1018736 1068437
with the @ s Tragos Tank UK 1, for  otal sam of £ 400,000
i s s 0 35t fnance he purchass snd consruction of i Court,Carion Rocd, rrpenden
= traen s o2 Harty's feehold praperty Stnways
e
s Ly 2012, < sps 25 wiho

minimum rote of 3.5%.

age |2




Harpenden Mencap

Annug! Reperl and Accounts for the year en

sets Between Funds

17. Analysis of Net A

local

cap

Restricted Designated General Tozcl
Funds funds Fund Funds
[ £ £ £
Tangivle fxed ossets - 3238053 3,258,053
Current assers 137,716 94635 567615
Curent sbilties - - (10,680 (210,680)
term losils 197,267 1967,267)
I el assets i TATETR 2,867,721
18.Movements In Funds
TAPHI 2020 Tncoma Transfers 31 March 2021
Unresticiad funde:
Genercl fund 2303566 2325909 2738 2474701
Designoted funds:
Building 101,281 s - - 101,289
Mojor Buleing Repalrs 38408 2t - 38427
Tetal Unvestricted funds 253,203 2325088 ,747532) 7758 782557
Restricted fundst
1868 - 16,604
11 &Communication - - -
Employment opporturities 2500 -
Access to work grant (1,369 -
Amenites (.00} f@s4) 18,660
Total resiricted funds w7189 w7 e (.7587 T
Totel Funds T578302 2330755 RG] B ZEATTE
The description of e fund types fs covered n the Accounting Policies (Note 1) The speific funds nels by the charity ore
General Fund: ™ fund s o use n fuiiling the general objects of the chary.

At 31 Moreh 2021 the bolarice cualohie of o ths
used Lo scgure functional fixed csseis.

G vids £2,474,761 of which £2.23,317 has been

The remaining balance of £235,424 s avaiioste to be azplied towars maeting the charty's currently

ossessed reserve roq.irement of £500,000.

Inview of tre apparent funding. 576 6t the yeor end, Uhe Exec
Lo menitor bath the reserves low ind the funds availoble i th

ortelof £
| requirement

‘e curent yeor



Harpenden Mencap é&cﬁi

Annual Repor: ond Accounts for e year ended 31 arch 2021

Designoted funds

 Buidngfune  The brecuive Commitice designated o
1O S sh of bk et

9 of £100,000 1 be retained for future bullcing projects and
comulted annually.

« MojorRepars 1 the gt of the Chorily’s investment in frachol sy, Lhe Dngcive Comviies considree i
e @PPO3rot n 2013/ to st D 6 Gesignotac furid Lo Sover o s

Restricted funds:

+ duldngfund  conations o
i

< other monies received Lowerds 16 uskeap and
e donore,

tewal of tre buildings, os specifiec oy

fowards the acgusition ond mainlenance of charty owned I and sammunizedions equpment

. el ants and anations towerds helping senice wsers.
Coertnies

o AccosstoWork  grants received ond expenditure fo this surpose

o Amerites Gonations tawards ems used Lo improve the fues of res derts,

19.0ther Commitments

A5 0t 31 Mareh 2021 the charity nad 1o copital commitments (2020-£nl, However, there wers finaccial commtments under nor
ellahin operating leases as folows:

[ErErE i

202t 202 2070
B B £
“Expiry dote
less thun 1 year 21000 21.000 2137 1817
betuicen ane and five years 82000 84000 2880 3247
atter more thor: five years 45,500 68500




