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HARPENDI

TIV] REPORT FORTHEVEARENDED}I“ MARCH 2020

OMMITT!

wive Committee presents its report and audited financial statements for the year ended 31st March 2020, The

refrence and adminisirative information relating to the charity is set out on Page 1.

N ISTRAT TRUSTEES AND ADVISERS
cutive Commiliee Members: mmzmbersonmLmumeanmmccmmsemddumr»mc

5/10/19); Mrs A Hignell: Mr N Lacham (1 reasurers Mr M McReath (Resigned 2
G Caseberry (9/3/20) and Mr P Taylor (10/2/20) were co-opted to the Executive
Annual Generel Meeting.

‘ommitice subject to confirmation at the

Advisers: Bank: Triodos Bank UK Lud, Solicitors: Taylor Walton and Neves. Auditors: Andrew Wigget,

Z

STRUCTURE. GOVERNANCE AND MANA

Govering Docuent: The locel charity, which is affliated to Royal Mericap, was founded in 1959, and has beest on the

current site since 1980 The orzanisation is 2 charitable company limited by guarantee, incorporated on 2 March 1994
Charity number 1035252. The company was established under a

tablished the: objects and powers of the charitable company und is govered under

16 Ao of Adseasion 1 vt TG Comapiny beag o v sEbCrE IS QU ST i COmTDME it

not exceeding £

st The charty s un Exceative Commiie of up 0 (2 members who meet monihly and are esponsive for he
strategic direction and policy of the charity. All of the members of the Executive Committee are Directors of the
SouEan oo 18 Tegoees s <hisy and e s b ot T rtosts Eaes mesbers gy 1o confoned
by the charity’s members at the Annual General Meeting

Trustees: Most Trustees are already familiar with the practical work of the charity. Additionally, new Trustess are invited
and encouraged to ettend Executive Committee meetings prior fo final commitment to familiarise themselves with the
charity and the context within which it operates. There is an Induction Pack with a sct of guidelines for the Trusices on
their duties end responsibilities.

FINANCIAL R
Reserves: The chariy requires reserves, generally, for financial security and. in particular, to provide for the financial
effects of & potential reduction in occupancy and for possible in the payment policies of its main funding

sgencis. Th Excuive CommitteHat reviod e requrés Jeve of oo fekrves o sl that I e curvnt et
ihese should be a minimum of £450.000. As explained in note 17, there is  reserve shortall in the General Fund.
compared 10 the target of £273,735 at the year end. ‘The position will be monitored closely by the Trustees, Who
regulrly review the minimum cash requirement

Jus/Deficit: The provision of i by fir the most financially significant of the charity’s
Viies A defict aroas on hese aciviie s year togetherwith acefc gnaetvticsfunded by he hary. The
eficit was mirigated in par by voluntary income and income from other activities. Accordingly, the chariy feports a
wr‘plu\ this year of £115.797 (2018: £53,738).

Donatlns and Fudraiig: Duing the yarve e v donatons fom many dorors s S TS
nuimerous to name individually, Howeves, cach and every one of them is greatly appreciated, and they provide a vital
oo Soect ot i ity ey DOl e Y E v B i ORI LBan Eoncint vt U
included our annual golf day, Wesley s coffez moring, Quiz night, South Pacific, Music Makers Concert, St Albans
Marathon, London Landmark and the 3 Peaks Challenge. Totaldonetions and granis o £104,152 (2019: £109.482) were
received which were allocated to the Amenities Funds £974 (2019: £43.675): the Building Fund £1320
(2019: £1,445); Flat 6 Refurbishrment £Nil (2019: £710); IT and telecoms £3,774 (2019 £ail) and oth
Aid £82.144 (2019 - £61.652), including a legacy of £nil (2019: £10,000).

including Gift

Funds Available: In the Trustees' opinion. there are sufficient funds available to ensure the continuation of the charity’s
various activities and to finance the immediate plans set out above and thus continue to fulfl the charity's main
objectives.

Investment Policy: The Executive Cammittee has considered the most appropriate policy for investing funds. Due (0 (e
volatlity of the Stock Market and in view of the fuct that significant rescrves may be nezded at short notice 1o fund
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Investment Policy (continued): accommodation projects. Trustees consider that they must be kept in short o medium
erm deposis. Interest received during the year amounted to £1981 (2019: £2,1453), of which £80 (2019: £91) is
attibutabie 1o the Building Fund

Risk Managenent, The Executlve Committee has given consideration to the major ris
and s sacisfied that systems and procedures are establ

10 which the charity is exposed
ished in order 1o manage those risks.

Estending Services: The charity continues to seek ways of extending its services in support of people with learming
disabilities and their families and to this end is active in liaising with Hertfordshire County Council. St Albans City and
District Council. local builders, Housing Associations and other groups in the area, notably Passport o Leisure,
Harpenden Gateway Club and Faith and Light

Our Property: Our housing objective i 10 replace all of the existing sceommodation and administrative offices at
Stairwasys with new developments in conformity with muduu standards. Our eleven fat fucilty (Pine Court) bes been
‘open since November 2012 The difficuly of finding s s within the Harpenden area makes it impossibie to
predict where and when furiher developments will hamvcn

ADMINISTRATION INFORMATION
Executive Committee Appointments: The Executive Committee has overall control of the charity. It is responsible for the
eyt of iy and uppoctscamplgnio puo aul st s o whenregleds e
commilice members are Dircetors of the company and s of the charily. All members of these commitices give
thair time voluntarily and receive o benefis from the charity other than e eident bene of being closer to the care:
being offered to some of their offspring.
Throughout the year. the day to day running of the charity was the respansibility of the Director of Services - Karen
Stafford, Afier 29% years loyal service, Karen retired from the charity on 317 March 2020, The trustees and members

k Karen for all her commitment and dedication over the years. Angela Duce was appointed as Chie Execurive
Officer from 1" April 2020 and oversees the strategic direction and day to day operations.

Related Parties: The eharity works with ertfordshire County Council and Herts Valleys Clinical Commissioning Group
which. together with various different govermment agencies, provides substantially the revenue funding neeessary to
manage the care services,

OBJECTIVES AND ACTIVITIES
Obiectives: The charity's s set out in the obj ined in the company's of Assaciation are:
« The relief of people with a learning disability in particular by the provision of help and support for
them and their familics, dependents and carérs, and to prevent leaming disabilities for the public
benefit; and
* Toprovide or assistin the provision of facilties for the recreation or leisure time occupation for
people who have need thereol by reason of improving their conditions of life.

Public Bencfit: The Trustees have complied with the duty in section 4 of the 2006 Charities Act to have regard to
‘gvidance published by the Charity Commission, including public benefit guidance. They have referred to the Charity
Commission’s suidance on public henefit when reviewing the aims and objectives and in planning future actividics. In
partieular, the Trustees have considered how planned activities will contribute to the aims and objectives they have set

eaie We el The hary i stabshed forthe et of peole with et nd aled sl witin
Harpenden and i ares providing long term residential care to
e adul t Swineops il provide staff support under Supported Living e aine sl 150 Wving ot S, W
provide Domiciliary care for eleven aduls at Pine Court and six adults fiving in the community. In addition, we support
ocal community geoups that provide leisure setivities for adults with learning disabiliics

Activites: Referral o the churity can be sel referal,referral from a family member or carer,referral from the
sommusity lessuin disablty sodal woskcam o kel oms g ihe pioResonal Sich 45 s s SOy
nurses. The sysems offndingwil dependon th ou th efra s made.Ther ar fouraptions availale o fund
s services: (1) Self-funding: funding a service out of their own monies: (2) Directly commissioned
sorvices ths local oty Wil assit Wil e T g O  service (3) Direet Fepmts whee th ol sty pays
for an individual’s service: (4) Individual hudgets: where  service user is given a budget to fund their chosen support.
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EXECH

s RMANC
nsptcuows The Aduit Residential Services, the Adult Supported Living Services and the Adult Domiciliary Care
Services all received a “(iood” rating under the Care Quality Commission’s Care Standards. 1 his is a reflection of the
hard work and commitnent of all three Managers and their staff tcams.

=

uming disubility to

Employment Opportunities: Harpenden Mencap's charity shop enables and supports people with a lea
gain confidence and develop skills in retall in a safe environmen

Staff Team: The charity i fortunate in having a team of dedicated and able staff working in all departmens. The
ratitude o all our staff for all they do to frther thé aims of the charity

Trustces wish to place on record th

STATEMENT OF THE EXECUTIVE COMMITTEE MEMBERS' RESFY
“The Exceutive Commitiec members s Dircelors and Truslces are responsible for preparing their Report and the financial
statements in accordance with applicable law and regulations.
Company law requires the Executive Commitice members to prepare financial statements for each financial year. Under
 law the Lxecutive Commitiee members have elected to prepare the financial stetements in accordance with United
Kingdom Generally Accepted Accounting Practice (United Kingdom Aceounting Standards and applicable law). Under
company law the Execative Comnittee members must not approve the financial statements unless they are safisfied that
they give a true and fai view of the state of affairs of the charity and of fts surplus for that year. In prepuring these
financial stetements. the Executive Committee members are required to:

o Select suitable accounting policies and then apply them consistently

 Make judgements and uecounting estimates that are reasonable and prudent

o Prepare the financial statements on th oncem basis unless it is inappropriate to presume that
ity will continue in operation.
The Executive Committee members are responsible for keeping adequate accounting records that are sufficient to show
and explain the charity’s transactions and disclose with reasonable accuracy at any time the financial position of the
chiriand enable the to ensure that he nancal steentscomply ththe Companis Ack 2006. They s ubo
responsible for safeguarding the assets of the and hence for taking reasonable sieps for the provention and
detection of fraud and other irregularities.

TATEM NFORMATION TO A
Tue e e R o o i approval of this annual report confirm

S0 fur as they are aware, there is no relevant audit information, information needed by the company’s
report, of which the company’s auditors are unaware: and
directors i order 1o muke:

s auditors are

auditors in connection with preparing th
“That they have taken all the steps that they ought to have taken as the
themselves uware of amy relevant audit information and to establish that the charity
aware of thet information.

AUDITORS
A resolution proposing Andrew Wiggett be re-appointed as auditors of the charity will be put to the Annual General
Meating.

his report has been prepared in accordaice with the Statement of Recommended Practice ~ Accounting and Reporting
by Charities and in accordance with the special provisions of Part 15 of the Companies Act 2006 relating to small

entities,

Approved by the Executive Committee on Monday, 2011 July 2020 and signed on its hehalt

i\\Q}@.&.W\;\ N TR o

1 Cascherry N Latham
ustee Member of Exceutive Commitiee, Treasurer &

Chairman of Fxceutive Committee &
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HARPE

\DEN MENCAP

INDEPENDENT AUDITOR'S REPORT TO THE S OF HARPENDEN MENCAP

Opinion
We have audited the financial statements of Harpenden Mencap (the Charity) for the year ended 31" March 2020 which
comprise the Statement of Financial Activifies (Including Income and Expenditure Account), the Halance Sheet, the
Statement of Cash Flows and noles 10 the financial statements, including a summary of significant accounling policics. The
finanial eporing framevork hat has been aplid n helr prepration isspplicable law and Urited Kingdom Acsounting
Financial Stundard 102: The Financiul Reporting Standurd upplicable in the UK and Republic of Ircland
Accepted Accounting Practice)

Standards, including
(United Kingdom Generaly

I our opinon, the financial statements:
* ive n true and fuir view of the stete of the Charity's affairs ws at 31" March 2020 and of its incoming resourees wnd
application of resources for the year then ended:
e e gty g e Sl A ol oy RO i P
 have been prepared in accordance with the requirements of the Companies Act 200¢

Basis for opinion
We conducted our audit n secordance with Tnternational Standards on Auditing (UK) (1SAs (UK)) and applicable law. Our
responsiilites under dhose siandards e furlher deseribed in the Auditor's responsibilies fo the s of he ancil
¢ independent of the Charity in accordance with the ethical requirements that are
relevant 10 our audit of the financ the UK, including the FRC's Edhical Standard, und the provisions available
for small enitie: circumsiances set out in note 1% to the financial statements. and we have fulflled out other ethical
responsibilties in aseordance with these requirements. We belicve that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinian.

statements scction of our report,

Conclusions relating to going concern
We have nothing o report in respect of the following matters in refation to which the ISAs (UK) require us 10 report 1o you
where the cxecutive committce members use af the poing concern hasis af accounting in the preparation of the financial
statements Is not appropriate but in respect of identiffed materiul uncertaintics we would draw attention 10 the disclosure in
note 1{k). Going Concern in relation to the emergence of the coronavirus pandemic in early 2020,

The excutive commilice members are responsible for the other information. The other information_comprises the
information included i the anual repor ot thanthe fnancil sstements and our Audior’ epot thrson. Our opinion o
the es ot cover the o xcept and o the extent otherwise explicily stated in our report,
i express and o e ity

1 connection with our audit o the financial statements, our responsibility s to read the other informatian and, in dois
consider whether the other information s materially inconsistent with the fin s o out knowtelge abmined

other information. 1, based on the work we have performed, swe conclude that there is @ material
misstatement of this other information, we are required to report that fct,

Opinions on other matters prescribed by the Companies Act 2006

I our opinion, based on the work undertaken in the course of the audic

= the information given in the executive commitiee’s report (incorporating the trustees” report ) for the financial year
for which the financlal statements are prepared is consistent with the financial statements; an

the exccuive committee’s report (incorporating the trustees reporl) have been prepared in accordance with
applicable legal requirements
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INDEPENDENT AUDI T 1O THE MEMBE!

(continued)

Matters on which we are required to report by exception
I the light of the knowledge and understanding of the Charity and its enviranment abtained in the course of the audit, we
have not identified material misstatements in the Executive Committee’s Annual Report (incorporating the Trus port).

s At

We have nothing o repors in respeet of the fullowing matters in refation to which the Compa
feport 10 you. if n our opinion
adequate accounting records have not been kept
= dhe inancil staments e not in agreement with the sccounting records
ain disclosurcs of trustees” remuncration speified by law are not made; or
e have not abtained allthe information and explanations necessary for the purpases of our audit

2006 requires us o

the

As prlmm.d more fully i the exceutive commitiee members responsibilities statement (set out on page 4). the exeeutive
commities membes ar respensivle fo he preparaion of the financial satements an for being saisied tht hey give a e
essary 1o coable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

s ability o
neern basis of
i i

i prepariag ihe ﬁunm\ s the e\=wnvc ccmrmme members are responsible for s ﬂ\e Chari
ing. as applic: related 10 going concern and sing e
e e liquidate the Charity or to ¢

5

ur for the audit of
Our objectives ure o obiain rewsonable wrurence shout whether the e from il
TR bCrEat WS i 3 R o e a5 15e 4 Wil #repir BT TGS e e R i
e LMl e W7 e o A oot s IS U T s
2 material misstatement when it exists. Misst rom fraud or error and are considered material if,
okl i syt ol Yo b gt o oot v sl Gt o Kot ALt 1
hasis of these financial statements,

A e desripion ofou responilles forthe avit of the. Tnanlal stemens [ octed on e Finencal Reporing
Counil’s w onzukfauditors “This description forms part of our Auditor's report

Use of our report

This report is made solely o the Charity’s members, us a body in accordance with Chapter 3 of Part 16 of the Companies
A 2006 U M K 5 e 0K 1 s IR S0 T NS e e s e i)
10 state to them in an Auditor’s report and for 1o other purpose. To the fullest extent permiticd by law, we du not aceept
Sisies riponsbiy o anyone Gt A 1 Char'S esibrs 4 & b, 10F ous sudt Wois 1o X rop G Tr e
opinions we have formed.

Ardias Wiggedt

Andrew Wiggett (Senior Statutory Auditor)

Andrew Wiggen Charered Accountetsaud Sttty Avdinors

15A High iy
Harpenden, Herfordshire ALS 2RT

20th Suly 2020




HARPENDEN MENCAP

STATEMENEOR FINANCTAL ACTIVITIES FOR DED 31ST MARCH 2020
(INCL! INCOME ARD EXPENDITURE ACCOU T)

2020

Unrestricted  Restricted Total
Notes unds Funds Total 2019
E B & E
INCOME
Charitable activities
Residential care 2 1089589 . 1090935
Supported living, 2 460875 = s
Domiciliary services 2 487240 -
Other nctivities 3 2312 x 6153
2,039,976 - 203997 2022179
Other trading activities
Charity shop 1 84981 e 84981
Fundraising 4 21539 < 21539
Donations and legacies 4 61,035 21568 %2613 88268
Invesiments i Los1 > 1981 2,145
Total income 20568 2231090 153
EXPENDITUR]
Charituble activities
Residential care 2 1180864 - LIs0s6s
Supportd iving 2 164,149 B )
Dor ervices 2 131.017 431017
Residents et & grat oxpenditurs 4 16486 16,436
Oter activities 3 -
2.107.984 16486 2124470
Other wading activities
Charity shop 4 - 084
Fundraising 4 - 8573
Total expenditure 2171601 16436
NET INCOME/(EXPENDITURE) Gand7 37881 5082 42963 115797
Transfers between finds 17 18362 (18362 = ,
NET MOVEMENT IN FUNDS FOR THE YEAR 36243 03280) 42963 15797
TOTAL FUNDS at Ist April 2019 2474960 60469 2535429 2419652
TOTAL FUNDS at 31st March 2020 A £ 4TI £ 2578302 £

The notes on pages 10t 18 form part of these financial statements




HARPENDEN MENCAP.

BALANCE SHEET AS AT 31ST MARCH 2020

(Company number 02903642)

FIXED ASSETS
Freehold property
Other tangible fiked ussets

TOTAL FIXED ASSETS
CURRENT ASSETS

Debrors and prepayments
Cashat hank and in hand

CREDITORSzamouns falling due
within one yea

NET CURRENT A

TS

TOTAL ASSETS 1
LIABILITIES

CURRENT

CREDITORS:amounts falling due
after more than one vear

NET ASSETS

FUNDS
Restricted
Building
Amenities
Employment Opportunities
1T & telecomm:
Unrestrieted
Designated Building Fund
Designated Major Building Repairs Fund
General Fund

TOTAL CHARITY FUNDS.

ted

Funds
L

3187330
7,728

3275088

61.808

274,881

3.549.939

(1.018.736)

£ 2531203

Approved by the Board on 20th July 2020 and signed on ts behalf by

A Coaelomima

ixeeutive Commitee

and Trustee

L

£

Restricted
Funds

41189
47189

47,189

47189

47189 £

18,648
21041
7.500

47189 £

Total
B

3.187.330
87.7128

3275058
61.808
412914

a2

(1

652)

322,070

3.597.128

(1.018.736)

2578392

Page 8

3,603,866

(1.068.437)

2535429

o % W

N. Latham

Treasurer and Trustee

The notes on pages 1010 18 form part of these financial statements.




n of net income (expenditure) to net cash flow
from operating activiti
Net income (expenditure) for year

(a5 per Statement of Financial Activities) 42963 115,797
Adjustments for
Depreciation charges 39615 33,101
Interest from cash and investments (1981) @143)
Loss (Profit) on sule of fixed assels s02

Decrease in debtors 47250
(Decrease) increase in creditors 341
Net cash generated from operating activities 48484 28346
Cash flows from investing activities
Inerstfrom cash snd vt 1981 2,145
Procecds f of angibe fixed assets -
Forchase of angibi fad et 3.289) (50.813)
Net cash used in investing activifies (1.307) (48.668)
‘ash lows from financing acfivities
Repayment of loan @7.99)

Net cash used in financing activities (47.004)

Chiange in cash and cash equivalents
the reporting period (40817) 129,543

Cash and cash equivalents at 315t March 2019

Cash at bank and in ha 324188

Cash and cash equivalents at 315t Murch 2020
sh at bank and in hand 42914 £4siTHL

Analysis of changes in net debt
Cash
ﬂuv\

Cash at bank and in hand @0 412914

Debt
Secured bank loun (1,116.431) 994 (1,068.437)

£(662700) £ TAT7 4GS
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1. ACCOUNTING POLICIES
(a) Basis of accounting

The charity constitues a public benefit entity as defined by FRS 102 The financial statements hive been prepared in
accordance with Accounting and Reporting by Charilies: Stalemert of Recomn P splisle ol
preparing their accounts in_acordance with the Financial Reporting Standard applicable in the UK and Republic of
Trolnd ud fn October 2015, the Financil Reporing Sapdard sppikable it United Kingdom and Repulic of
Ireland (FRS 102). the Companies Act 2006 and UK Generally Accepted Accounting Practice.

(b) Fund accountis

Unrestricted funds are available for use at the discretion of the Trustees in furtherance of the tereral objectives of the

arity. Designated funds are unrestricted finds carmarked by Commitee for purticular purposes,
Rmmm funds are subjected to rostictions on their expenditure imposed by the: donar or through the terms of an
appea

(¢) Fixed assets

Fixed assets are stated ot cost less accumulated depreciation. The costs of minor additions or those costing below £300
e ot capisli
‘ropertics under construction are stated af cost, Cost comprises sit acquisition costs, professional fecs, building and

b1 s o gy including inees, [nerest charged is capalfed from loan drswdown unl

physical construction is complete and the building is brought into

Peesian o ool v calaiind e RR S o B e S AN i

their expected useful lives on the ollowing basis:
Frechold land - Nl
Properties under construction - N
Freshold buildings o
Vehicles, furniture and equipent - 25%-33 1/3% on cost

(@) Income

Al nenning essurees e e I thesitement. of Wapclaaglisehen the iy bl s lpcome:
and the amount can he quis with reasonable aceuracy. The following specific policics are applied to particular

ts luded in the financial sutements on the basis of amounts recsivable in the year
Sontioes, Sibacriiois Chatiy shop, s '9he Tond e beuie i wesetid 07 1 by the Chirity.
Legacies are included when the Charity is advised by the persanal representative of an estate that payment will be
e cr progents isfered and the ot il e s quantified

Clothing and oth. d for resale through the Charity Shop are included as incoming resour
acrivities for generating & Rec i they are so
ided when receivable.
The value of services provided by volunteers has not been included in these accounts.

¢ within

(€) Expenditure

Expenditure s recognised on an acerual basis as a liability is incurred. ixpendinure includes any VAT which cannot be
fully recovered, and is reported as part of the expenditure to which it relates:

‘osts of generating funds comprise the costs assosiated With attracting voluntary income and the costs of rading for
fundraising purposes including the Charity Shoy
Charitable expenditure comprises thosé costs incurred by the Charity in the delivery of its activities and se
beneficiaries. It includes both costs that can be allocated directly to such aetivities nd those costs of an
sy o g e

mance costs include those costs associated with meeting the constitutional and statutory requiremetts of the

iy ko th auc o e Yk 1 i sl siaheotes oF e CHAFIS,

All costs are allocated between the expenditure ml;b«mw of the statement of financial activities on a basis designed o
relleet the use of the resource. Costs el 10 8 paicalr aciviy e aliocated o, ohes e apperRonsd on
appropriate b, compris

iees for its
cl nature

L o v S e




HARPENDEN MENCAP
'S FOR THE YEAR ENDED 31ST MARCH 2020

(continued)

1. ACCOUNTING POLICIES continued
(0 Pensions
The Charity provides a deflned contribution personal pension scheme arrangement for its employees. The assets are

hld separtely o those of the vty in ndependenty adminstered mavsance company nas. Tha pension charge
i the accaunts represents the amounts payable by the charity to the funds in respeet of the year for cmployce members.

(g) Operating leases

Renals applicable 1o operaing leuss where ubsiantilly il of the bt and risk o owtrship rema withe
fessor are charged to the accounts as incurred.

() Debtors and creditors receivable/payable within one year

Deblors and _croditors with no stated nterest ate and receivuble und payable within one year are recorded at
transuction price.

1 Instruments

(@) Financ

The charity only has financial assets and liabilities of a kind that r\n\m as basic financial instruments. Basic financial
instruments are Inidally recognied at wansaction value and s measured al their setlement value,

@ Tax

The charity Is an exempt charity within he meaning of schedule 3 of the Charities Act 201 1 and is considered to pass
the tests set ou in paragraph 1 schedule 6 Finance Act 2010 and therefore it meeis the definition of a charitable
company for UK corporation tax purposes

(®) Going con

The fncil semerts have boen prepared on @ going concen bass s he mstccs bl that no matei
uncertainties exist, cxcept as disclosed below. The trusices have considered the level of funds held and the expected
leve of ncome and cxpenditare for 12 momihs i mubrhing e Foncia stvesents, The. budgeted income and
expenditure s sufficient with the level o reserves for the charity to be able to continue as @ going concer.

In the carly part of 2020, a coronavins pandenic emerged which cussed coomomic uncerainy and the United
Kingdom_yovernment 1o implement significant restrictions on social and business activities. The Trustees huve
conkicured the paRSaual Jsgeit SF T o e, encil psion o hethahy s Ve Seneiv thot e Ce 5
unlikely to be significantly affected by this
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HARPENDEN MENCAP
NOTES FORMING PART OF THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 2020
(continucd)

2. CHARITABLE ACTIVITIES - SERVICES

Residential _Adults'

pporicd Total

Adults iving 2020

£ £ £
Income
Service churges 1089540 460875 ARTOA0 2037664 2016026

387,850

Equipment purchase & repairs
Premises repairs & maintenance
Residents costs
Rent & Council

icity, gas, water & cleaning
Telephones

Stationery & office costs

Registration. legal & professional fees
Insurance

Mortgage interest payable

Other expenses

Support costs (tote 5)
Governance costs (note 5)

Total

Net (expenditure)income
for the year (note 6)

3. CHARITABLE ACTIVITIES - OTHER

Income
Service charges & other income

Expenditure
Salaries, national insurance & pensions
Orher saft costs
Depreciation, repairs & maintenance
Rent, council tax & utilties costs
Stationery and office costs
Insurance
Other expenses
Donations o associted groips

Support costs (note 5
Governance costs (note 5)
Total

Net (expenditure) for the year (note 6)

£

LIS5.698 454335
19996 7798
5170 2016
1180864 464,149
©1315) £ (3.274)
Emplovment
Scheme

828 4
16,110

283

242

8694

142

3%

202

7415

320

85

1ass 278
(657) £ (27.809)

£

£

431017

56223 £

2,640

(1,156)€

19,148
11387
17251

5400

2032691

2076030

(38.366)&

31954

(29692

1,940,400
35,9
Q.25

1,985,885

30141




NOTES FORMING PART OF T

4. OTHER TRADING ACTIVITIES AND OTHER
INCOME AND EXPENDITURE FOR YEAR

Income
Shopukings
Flat rent received
B Tt
Membership subscriptions
Donations
Giranis

Lesacies
Bank interest (from UK deposits)
Other

Total

Expenditure
Seary ol s psion
Other sall e
Depreciation
Liquipment purchases & repairs

Premises repairs & mainlcnance

Rent and council tax.
Eleetricity. gas. water & clean
Telephone
Stationery & office costs

R
Volunteer expenses
Other expenses
Professional fees

Support costs (note 5)
Govemance costs (note 5)

Total

Net income for the year (note 6)

ANALYSIS OF SUPPORT COSTS

Pmmsss and office
caistration, professional & finance
e (note 5, page 14)

£

280
102

44,557
419
198
45,084

39897

LARPENDEN M
FINANCIAL STATEME
{continued)
Charity Other
Shop
£
142 .
7.839 P
81,981 21,539
nats
91
3

Subseriptions
‘Donations &
Legacies

485
62414
19.274

440

§2,613

16486

16,486

£ 6612

Trading
Activities
=Shop

Investment
ncome
.

1981

1981

2 80,143

L1981 £110971

Tradin Other
Activities come

Page 13

AR
FOR THE YEAR ENDED 31ST MARCH 2020

787
w541
758
201
85.500

£123.474

Busis of
Allocation

head count
floor arca

hiead count
head count
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NOTES FORMING PART OF THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 2020

{continued)

5. ANALYSIS OF SUPPORT COSTS (continued)

Governance costs consprise:
Professional fees - Auditor's remuneration
Administrative salurics
Insurance - Trustee Indemaity cover

6. NET INCOME/(EXPENDITURE) FOR THE YEAR
- RECONCILIATION OF ANALYSIS BY ACTIVITY

Notes

e et ncome(expenditure) for the year arises as follows
Charitable activiti ices

Charitable activities - Other

Oher trading activities

Donations, legacies and other fundraising

Investment income

Net incame/(expenditure) for the year

7. NET INCOMEAEXPENDITURE) FOR THE YEAR

This is stated after charging
(note 8)

Auditors’ remuneration:

Audit fee (note 5)

Other services (note 19
Depreciation - owned assets (note 12)

8. STAFF COSTS

Salaries
Social securiry costs

Employer contributions to pension schemes
Pension management fees

Other emplayee benefits

Other employment costs

Agency staff costs

No emoluments were paid to Trustees (019: nil

2020 2019
¥ ¥
4,800
2901
2136
AT £ 9sm
2021 2019
£ B
(38.366) 30,141
(29,642) (G1818)
39,897 51,450
60,093 69879
1981 2,145
£ 42063 £ ns797
2020 2019
£ £
1821315 1,723,043
4800 1.800
39.764 33,101
2020
£

1.462.089
112,453

19278

1704013 1,520,579
117,302 202,464
£ 1821315 £ 1.723,043

Total emoluments of £273,070 (2019: £270.921) were paid to 6 (2019: 6) key management personncl.

saribed in now
The pes
outstunding_at the _balan

No employee received emoluments of more than £60,000,
As d

n um\r\hmvum made in the year. discosed dhove,
included in

ot in Other ersdlitors in note 14,
Aoy S s vt ki v B P SIS

e 1(9). the charity provides a defined cantribution pension arrangement for its cligible employees.
are in respect of 75 (2019 - 65) cmployees, The amount

was £9.110 (2019 - £8,304).
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NOTES FORMING PART OF THE ﬂMNrIAL STATEMENTS FOR THE YEAR ENDI

(continued)

D) 31T MARCH 2020

8. STAFF COSTS continued
The average employee head count during the year was 70 (2019: 71). The average monthly number of employees,
caleulated on the basis of full time equivalens, was as follows:

2020 2019
Adult services 6 2066
Supporied living 1355 1230
Doty 1 1293 131
Outreach servics 076 0.99
Employment opportunites and Clubs - -
Charly shop 082 0.98
Fundraising 017 032
6429 573
9. TRUSTEE REMUNERATION & RELATED PARTY TRANSACTIONS
No member of the Executive Committee received any remuneration for this year and no relevant cxpenscs were
reimbursed to Trustees for this year.
No Trustee or other person related to the Charity had any personal interest in any contract or transaction entered into
by the Charity during the year except in connection with the pravision af services by the charity in the normal course of
its operations and o is standard terms.
10. TAXATION

The Charity s exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section 256 of
the Taxation of Chargeable Gains Act 1992 1o the extent thal thesc are applied in furtherance of ts charitable objects.
No charges to taxation have erisen on the Cherity in the year (2019- None).

. FREEHOLD PROPERTY

Erechold i
Property erty
PineCourt)  (Stairways)
Cost ¢ :
At 15t April 2019 and 31st March 2020 2608309 £579.021 £3.187.330
Cost comprises:
Cost of purchase 803917 36979 860,696
iginal conversion costs - 80.98 80.986
ension and refurbishment 441256 441256
Building, Consiruction and related professional fee costs - 1724602
Finance costs including interest - 79.790
£ 2608309 € 579021 £ 3187350

Freehold Property: “Pine Court

The frechold property known as ‘Pine Court is situated in Carlton Road, Harpenden. The building is wholly used for
charitable purposes and Is held o provide services (o the charily’s bencficiaries. Accordingly, the vale in use
comprises the present value of the asser’s service potential which is best repeseated by depreciated replucement cost
“This is greater than actual cost which therefore remains the oo carying s s s, ity
o depreciation s required in accordance with accounting policy 1(c).

Freehold Property: ‘Stairways'
The frechold property. known es 'Stainways' s stuated In Douglas Road, Hurpends i i Tl B
charitable purposes and is held to provide services to the charity’s beneficiaries. Given that the indicalive current
marker value f the property and. accordingly, e probable fesidusl el s i exceos o £5.000 000 the approprste
carrying value in the accounts remains cost and no depreciation is required in accardance with accounting policy 1(c).

The application of the buildings depreciation policy 1(¢) is feviewed unnually by the Exceutive Commitiee and
depreciation will be provided for ar the point in time when amortisation of cost is recagnised as being required.




HARPENDEN MENCAP

Puge 16

(continu

12. OTHER TANGIBLE FIXED ASSETS

3.

4.

Property
furniture &
cauipment
Cost
Al Ist April 2019 336734
Additions 30743
Disposals (14.499)

AU31st March

Depreciation
ALLst April 2019
Charge for year
Disposals

AU31st March 2020

Net book value
At31st March 2020

63494

AU31st Mareh 2019

58495

Offic
furniture &
equipment

11665
(5.447)

38760

23354

35,905 428,544
F 43,288
E (19.946)
35,905 451886
33,107 313,987
2708 30615
= (19.443)

35.905
£ B e
£ 2ms 81557

The property and office furniture and equipment and the motor vehicles are all used wholly for charitable purposes.

DEBTORS

Residents'charges invoiced
Prepayments
Other debiors

CREDITORS: Amounts falling due within one year

Bk oW S OS5
Income in adva
Soeial Sy v tses.
Purchase ldger balances

uals

Ot cediors

. CREDITORS: Amounts falling due after more than one year

Bank loan repayable after more than one year

Trovt

£ 61808 £ 71545

2020 2019
1018736 1068437

£ LOIRT.

£ 1068437
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(continued)

15. CREDITORS: Amounts falling du after more then one year (continued)
The bank loan s a non-residential mortgage agreement with the Charity's bankers, Triodas Bank UK Lid. for a total
sum: o E1400.000 which vas aised {0 pan fice (i pirciase andconsiruetion of Pine Court. Carlion Road,
Hampenn Gt 1] T Joan Insecned o e Gy Fosold it S ond the balance sheet
date com 35% of its estimated market value. The loan is repayable in monthly instalmens over 25

pris
yoats, Somnenchig I T D12 sl iMereat Ehariu o€ base 4 s 289 it a6k i rde I 5.5 s oo
2019

3 £

Within one year 9701 47994
51469 29701
632 159.963
801615 858,773

Between one und two years
Between two and five years
Afer more than five vears

1018736 1068437
Total Bank Loan at 31t March 2020 £ 1068437 £ 1116431

6. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Restricted  Designated  General
fund

unds fund
£
Tangible fixed assets - -
Current assets 47189 137.637 289.89%
Current liabilities - 2)
Long term liabilities - 5 4G s 736)
Total net assets L0489 £ 137637 £ £ 2578392

17. MOVEMENTS IN FUNDS

Teansfers 310320
£
A funds
% . 18,648
IT & Telecomms (3.698) -
(13.664) 21041
Talking group - -
Employment opportunities - 7.500
Total restricted funds. [ £(16380) £ (1836) £ 47189
Unrestricted funds
Designated - Building = =
Perigres Munr\lm\dmnv(epam .
General fu (2.171.641) 18.362
Total unrestricted funds £2474060 £2200522 £ 217L6d £ 18362
Total funds £223109 £ IS8127) & -
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TATEMEN
{continued)
17. MOVEMENTS IN FUNDS (continucd)

Purpose of restricted o

Building Fund: This R . 5, R R SR, including granis, s speeified by the donors.

Regular donations of £1,320 were added fo the fund, There were no dishursements from the fund during the year,

giving a balance carried forward of £18,648.

T, & ooy £5:174 s e el 5 201900 0 G04E1 10 el GO Tor e, Tot bl

Sl 4,025 vk Tully opendi on il 3 890 et (£477) I

Ameatdest The Aneniis Pands balsee biought forward oF 43,190 was spplemisite by £974:secived it yor

Total outgoing resources ¢ including capital items of £14.664, were spent to further enhance the lives of

residents. leaving a balance carried forward of £21.041

Employment Opportunities: A grant of £15.000 was received to support the Chi

two years. Half of the grant has been utilised in 2019/20, leaving a balance of £7,

Purpose of designated fund

Building fund; The Exceutive Commitee designated @ fund of £100,000 to be retained for future building projects and

1 Wit fsve or bk inereR B sccamulsed shonaly, T icoming revires for the year represent the fnd!
of intarest_ receivable in 201920, amounting to £80. leaving a balunce carried forward and available for future

prfects of 1012

Major Building Repairs fund: In the light of the Charity's invesiment in f

considered it appropriate, in 2013/14. 10 set up a designated fund to cover major repairs, There were no trensfers to the

fund in the year bul  share of bank deposit interest, £29, was added to the fund Tor 2019720, There were no ems o

exceptional maintenance works in 2019,20, leaving a el oF 36,406 caried forward

Purpose of the general fund

Gl i The et e i 1 ialabe s s MINIE O il ko o g ity A3

March 2020 the balence on this fund was £2.393.566 o 621 has been used to scquire functiona! fixed

St Toe Somuining Fadeis oF £156) DA% & aiahibi e b apHratYwarl ot B o’ vy s

reserve requirement of £450.000. In view of the apparent funding shortfall of £263,035 at the year end, the Fxceutive

Committee continue to monitor both the reserses. level requirciment and the finds availabie in the corrent year

work i this ares over s period of
00 carried over into 202021

ol ropety e e Gt

18. OTHER COMMITMENTS
AU 3IstU March 2020, the charity had no capital commitments (2019- £nil). In addition there were financial
commitments under non-cancellable aperating leases, as follows

Lan dings
T
£ £ £
iy da: Wi o z : L o
e: Between one and five years 000 21,000 1980 2017

NONAUDITSERVICES
In con many other businesses of our size and nature we use our uditors to assist us with the provisio
other services from time to time. During the year ended 31st March 2020 no other services were provided.




